Administrator

User’s Guide
ré




Contents

[a N o Yo [ ¥ Yo 4 o ISP 4
USEI LBVEIS ..ottt e et e e e e e 4
Learning administrative functions in di MONItOIING .........covvviiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeee 5

CHAPTER 1: Creating FramewWorKs .......ccooooiiiiiiiiiiiieeeeeeei e 6
Understanding frameworks in di MONItOrNG ............oouuiiiiiiiieeiiieiiee e 6
P aXolod=Tt] oo o [N\ Lol 11 (o] ¢ o To PSS 9
Creating & NEW fTaMEWOIK ..o 10
Entering general iNfOrmation ............oooiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeee e 11
Creating frameWOIK IEVEIS ... 13
Entering framework CONENT ..........ooiiiiiiiiiiiiiiiiieeeee e 14
ENLering INCQICALOIS ....cooviiiiiiiiiiiiiiee ettt 20
Entering additional infOrmMation..............cooiiiiiiiii e 23
Entering baselines and targetsS........ccooi i 29
ENtering METAdALaA. .......covvviiiiiiiiiiiiiiiieeeeeee ettt 33
Viewing the completed frameworkK ... 35

Modifying an existing frameWOrK ..........cooiiiiiiiii e 36



CHAPTER 2: Additional Administrative FUNCLIONS ....ovivieiieiei e, 37

Importing framework €IEMENTS .........coi i 37
Linking to DevINfo databases ............oevvviiiiiiiiiiiiiiiieeeeeeeeeeee e 40
CrBALING US IS, .t e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e 43
[ 114 oo T o Lo = PSS 45
Creating Nested framMEWOIKS ........ccoiiiiiiiee e e e e e e e e e eareas 46
Aggregating data in nested frameworksS ... 49
Translating the interface [anQUAagE ........ccoooe i 51
Translating framework €IEMENLS ........uuiiiii i e 53



Introduction

di Monitoring is a web-based data management application intended to facilitate the

monitoring and evaluation of program and project indicators within a larger framework. The

application is powered by Devinfo database technology.

di Monitoring allows users to generate an online version of an action plan or framework and

update it in real time. Users can track progress online for any indicator or goal within the

framework and update it by assigning data entry to specific operators. In addition, di

Monitoring links to existing Devinfo databases and allows users to easily combine or merge

multiple frameworks present on the same URL into a single online framework.

User levels

di Monitoring can be accessed on four different user levels:

Normal user 1 A normal user can view data within a structured framework consisting
of classified and indexed indicators, to facilitate program monitoring and evaluation.

Data entry operator i Besides being able to perform the same functions as a
normal user, a data entry operator can also enter actual data values and comments
against the framework indicators.

Administrator i Besides being able to perform the same functions as a data entry
operator, an administrator can also edit frameworks designated to them by the Site
Administrator, create/modify users, edit the range breaks used to calculate the
indices, and edit/translate the language strings displayed in the user interface.

Site Administrator 1 Besides being able to perform the same functions as an
Administrator, the Site Administrator can create new frameworks (consisting of



classified program indicators, dimensions, baselines, targets and planned data
values) and create/modify Administrator users.

Learning administrative functions in di Monitoring

Detailed information on the various administrative features of di Monitoring can be found in
the following chapters of thisUs er 6 s: Gui de

e Chapt ereatidg,Frameworks, 0 e x lpoW ® create and modify frameworks,
including entering indicators, dimensions, baselines, targets and planned values.

e Ch a pt édditighal Administrative Functions,0 e x phlovato aremte/modify
users, edit the range breaks used to calculate the index, and edit/translate the
language strings displayed in the user interface.

This User 6 s Gu ididMenitairg yuections whith@re eniquely available to the
Administrator and Site Administrator. For other functions available to normal users and data

A

entry operators, please consult the d i Monitoring Userds Gui de



CHAPTER 1

Creating Frameworks

In di Monitoring, a framework refers to a structured plan to organize program goals and
objectives. A framework typically consists of several levels (e.g., pillars, outcomes, outputs,
etc.), with indicators assigned to various levels to help monitor framework goals and
objectives.

This chapter explains how to create and modify framewaorks, including entering indicators,
dimensions, baselines, targets and planned values.

Understanding frameworks in di Monitoring

di Monitoring organizes frameworks into a comprehensive outline tree, beginning with broad
themes and continuing with topics and sub-topics which come under these broad themes.
The broadest theme is labeled as Level 1, with subsequent topics and sub-topics organized
in an outline tree and labeled as Level 2, Level 3, etc. Indicators may be associated at any
level with any of the themes, topics, or sub-topics.

For example, the Millennium Development Goals (MDGs) are divided into broad goals,
which are broken down into specific targets measured by various indicators. As such, in di
Monitoring, Level 1 would be labeled as Goal and Level 2 would be labeled as Target.

A sample framework of MDG 1 incorporating goals, targets, and indicators would look like
this:



Level 1: Goal 1. Eradicate extreme poverty and hunger

Level 2: Target 1.A: Halve, between 1990 and 2015, the proportion of people whose
income is less than one dollar a day

Indicator 1: Population below $1 (PPP) per day
Indicator 2: Poverty gap ratio

Indicator 3: Share of poorest quintile in national consumption

Similarly, a United Nations Development Assistance Framework (UNDAF) can be broken
down into different levels, with indicators assigned to each level. Level 1 would be
equivalent to the UNDAF pillar, Level 2 would be equivalent to the UNDAF outcome, and
Level 3 would be equivalent to the UNDAF output.

A sample framework of a hypothetical Mozambiqgue UNDAF framework incorporating pillars,
outcomes, outputs and indicators might look like this:

Level 1: Pillar 1 - Good Governance
Level 2: Outcome 1.1 - Corruption level decreases in all Ministries and Departments
Indicator 1: Number of corruption cases filed annually
Indicator 2: Corruption Index
Indicator 3: Percentage of corruption cases leading to prosecution

Level 3: Output 1.1.1. - Creation of an anti-corruption unit in the Police
department

Level 3: Output 1.1.2. - Launch of an anti-corruption awareness campaign



Level 2: Outcome 1.2 - Mozambique increasingly is a decentralized state

Level 2: Outcome 1.3 - Capacity of the Ministry of Justice is strengthened to deal
efficiently with cease and demands

Level 1: Pillar 2 - Peace

Level 2: Outcome 2.17 Violence prevalence decreases in schools, homes and
public spaces

Level 1: Pillar 3 - Socio-economic development

A normal user viewing this sample framework would see the following (Fig 1.1):

&Y monitering

| Mozambigue UNDAF Framewark v ==of 2010 3 Refresh Export Data View Fiter | Print | Documents
B Pillar 1 - Good Governance. ®
B Outcome 1.1 - Cormuption level decrsases in all Ministries and Departments ®
Sr.No  Indicator Source Reporting Time  Status Baseline | 2010 2011 2012 2013 2014 2015 | Target
© (001 mber o Comuption Cases Fled Ammumlly Mozsmilaue_Amn 2010, 2015, mesmen W woer | 152 | s3es | mwer | 3 | s O
(Number) ual Report_2010 2012, 2012, 20
Actual 205
@ o0z Corruption Index (Ratio) Mozambique_Ann 2010, 2011, Planned 3.08 2.67 2.25 1.83 142 N N
ual Report_2010 2012, 2012, 20
Actual Ex]
003 Percentage of Comuption Cases Lesding to  Mozambique_Ann 2010, 2011, ooy . . somm | oser s s
Prosacution (Parcant) usl Repert 2010 2012, 2012, 20
Actual 25
| © Output 1.1.1 - Creation of an an on unit in the Police department: ®
| © Output 11,2 - Launch of a n awareness campaign o

Outcome 1.2 - Mozambique increasingly is a decentralized state

Outcome 1.3 - Capacity of the Ministry of Justice is strangthened to deal efficiently vith cease and demands

llar 2 - Peace

illar 3 - Socio-economic development

Fig 1.1 - Sample framework for Mozambique UNDAF



Accessing di Monitoring

di Monitoring is an online data management application hosted on a web server. The
application can be accessed using an Internet browser.
Follow the steps below to access the application on your computer:

e Open MS Internet Explorer, Mozilla Firefox, Google Chrome or Apple Safari

e Enter the web address provided by your local di Monitoring administrator and press
ENTER

The application opens to the di Monitoring login window (Fig. 1.2)

Flease log in
User ID

Password

[ Ramembar me

I've forgotten my User ID or password

Fig 1.2 7 di Monitoring login window



Enterthead mi n i s tugeranainterarid password to access the di Monitoring application.

When the di Monitoring user interface opens, click Admin from the upper right corner to
open the Admin Panel (Fig. 1.3).

W wonitorivs

Admin Panel Frameworks

New | Edit | Delete | Save As | Create Nested Framework e
Index

Interface Language

Fig. 1.3 1 di Monitoring Admin Panel

Note that at any point in the application, you can click ﬂ from the upper right corner to
open a small Help window displaying instructional content related to the present page.

Creating a new framework

To create a new framework, Site Administrators must first ensure that Framework is
highlighted on the left column of the Admin Panel and then click New from the menu bar.
Once created, Site Administrators and Framework Administrators may begin editing the
framework. The application launches a wizard which guides you step-by-step to create a
new framework.
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Entering general information

The first step in creating this framework involves entering general information (Fig. 1.4):

Bdi Monitoring
Framework Settings General Information
Save o

Area™ Area Id™
Mozambique MOZAFR

Default Language™
DI_English_[en] [~

Title™

Mozambique UNDAF Framework

Description

Close This is the fi for
Assistance Framework (UNDAF) for 2010-2015

's United Nations Development -

Time Period

Time Frame™ | Yearly E]

Start™ 2010 [¥]

End* 2015 52|

Style

Theme1 E
[¥) calculate Index

Framework Levels

Fig 1.41 Entering general information

Enter the requested information in the following boxes:
Area Enter the area name

Area ID Enter the area ID, using either a standard Devinfo Area ID or any
other user-defined area ID

Language Select the desired default language



Title

Description

Time Period

Style

Calculate Index

Enter the framework title. Note that name of the framework as it
will appear in the drop-down list in the framework box in the user
interface will consist of the area name plus the framework title (for
example,i Moz ambi qué&r aMMBNBTr ko) .

Enter the framework description

Specify in the Time Frame box whether you wish to enter data for
time periods on a yearly, monthly, or quarterly basis. Then enter the
desired start and end dates. The application automatically creates a
numerical sequence in ascending order from the start date to the end
date. Note that once you have entered data values against a
framework, you cannot change the start and end dates.

Specify the desired graphic theme to be applied to the di Monitoring
user interface for the new framework. Note that the theme (color
scheme and logo) used in di Monitoring is customizable upon request.
For more details, please contact the Devinfo Support Group to learn
more about different theme customization options and how to upload
them.

Instructs the application to apply the set index calculation for
indicators and display the traffic light colors accordingly

When done, click Next to proceed.
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Creating framework levels

The next step is to enter the desired framework levels (Fig. 1.5).

Qgi Monitoring

‘ Framework Settings | Framework Levels UNDAF Framework

General Tnformation New | Edit | Delete e

_ Framework Levels

Framework Content

Level Name
Indicator Details

S B Pillar

DevInfo Database Details
@ |2 Outcome

User Management 13 Output

Framework Language
Index

Close

Frameor Comter

Fig. 1.571 Entering framework levels

Note that framework elements can be entered manually as well as imported from other
frameworks. Importing framework elements will be discussed later in this chapter.

In the Framework Levels pane, click New to enter the name of the first framework level (for
e x amp |l e, and didk Bdvea Repeat the process for subsequent levels (for example,

i Ocomed a n dputd.Put

To edit or delete an already-created framework level, click the option button next to the

desired framework level and click Edit or Delete from the menu bar.

When done, click Next to proceed.
13



Entering framework content

The next step is to enter the desired framework content. Note that this content can be

conveniently cut and pasted directly from an external MS-Word, MS-Excel or PDF

document.

Click New to enter the first framework element (Fig. 1.6)

E di Monitoring

Framework Levels

Indicator Details

DevInfo Database Details
User Management
Framework Language
Index

Close

‘ Framework Settings ‘ q New Pillar UNDAF Framework
General Information New | Save | Additional Tnformation | Modify Tndicators (2]

New Pillar

Label *

Pillar I

Descri ption ™

Good Governance

Comments

Time Period
Time Frame* |Yea
Start* 2010

][]

End* 2015

Fig 1.6 1 Entering content for a new framework element

Enter the element label ( f

or e x amp |larnddesdription (I faorr

leox)a mp | e,

Go v er n adntgpm@or cutting and pasting from another document. The name of the

framework element as it appears in the di Monitoring user interface will consist of the

i G

element label plus the description (for example, i Pi |ilGorodl Governanceo) .
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Then enter comments on progress, constraints, challenges, etc., as desired. These
comments can be entered or updated at any time against the various framework elements,
even after creating the framework.

If desired, you can also modify the default time period (start date and end date) within the
boundary of the parent time period.

When finished, click Save to save the content entered.

After saving, the application remains on the same pane, giving you the opportunity to edit
the newly-saved framework element. At this point, you can continue entering all Level 1
elements (for example, Pillar 2, Pillar 3, etc.) or you may enter the sub-elements for Level 1
(for example, the Level 2 outcomes and Level 3 outputs which come under Level 1). For this
example, we will first finish constructing all Level 1 elements before entering the sub-
elements.

15



Click New and enter the content for the rest of the Level 1 entries. When finished entering

all Level 1 framework elements, clickt Framework Content to return to the framework

view. The Framework Content pane displays the newly-entered Level 1 content (Fig. 1.7).

adi Menitering

| Framework Settings

Framework Content UNDAF Framework

General Information

Framework Levels

Framework Content

Indicator Details

DevInfo Database Details
User Management
Framework Language
Index

Close

New | Edit | Delete | Additional Information | Madify Indicators | Baselines and Targets N 7 ]
| Import Framework Element

Framework Content

hd Framework Elementd
® Pillar 1 - Good Governance
b Fillar 2 - Peace

b Pillar 3 - Socio-economic development

[ st s

Fig 1.7 1 Viewing newly-entered Level 1 content
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To begin entering Level 2 framework elements, click the desired framework element (for
exampl e, -GioPdad lgavelr nanc e Ngw (Rigpp 88).t hen «c¢l i ck

3. meitoring R —

‘ F k i | 4[Framework Contenf New Outcome UNDAF Framework
General Information New | Save | Additional Information | Modify Indicators 0

Framework Levels Pillar 1

Framevwork Content New Outcome

=
Indicator Details Label
Qutcome 1.1
DevInfo Database Details
Description™
User Management Corruption levels decreases in all Ministrics and Agencies
Framework Language
Index
Close. A
Comments
Time Period
Time Frame™ | ear
Start* 2010 [=]
End* 2015 [=]

Fig. 1.8 1 Entering content for Level 2 framework elements

Enter content in the displayed fields (label, description, etc.) as well as any desired
comments for the first Level 2 framework element. Click Save to save the content. Repeat
this process to enter all second-level framework elements (for example, outcomes) under
the highlighted Level 1 element.

Note: Adding and modifying indicators and dimensions

If desired, you can also add and/or modify indicators and dimensions while creating the
individual framework elements by clicking Modify Indicators and Modify Dimensions
from the menu bar. These processes will be discussed later in this chapter.

17



To go back to the Framework Content tree, clickt Framework Content above the menu

bar. Click the arrow key (u or q ) next to any element to expand or collapse its sub-
elements (Fig. 1.9).

agi Monitoring

‘ Framework Settings ‘ Frameweork Content UNDAF Framework
General Information New | Edit | Delete | Additional Information | Modify Indicators | Baselines and Targets 210N 7 ]
Framework Levels | Import Framework Element

Framework Content Framework Content

Indicator Details

¥ Framework Elements

Devinfo Database Details hd Fillar 1 - Good Governance]

{¥ioutcome 1.1 - Corruption level decreases in all Ministries and Departments

Wzzr MEr=reme b Outcome 1.2 - Mozambique increasingly is a decentralized state

- b Outcome 1.3 - Capacity of the Ministry of Justice is strengthened to deal efficiently with cease and demands
» Pillar 2 - Peace

e b Pillar 3 - Socio-economic development

Close

[ st o

Fig. 1.91 Viewing the framework content tree

From here, you can continue entering framework elements at all the various sub-levels.
Highlight any element at any level and click New to enter content for its sub-elements.



Continue in this manner until the entire framework content tree is complete (Fig. 1.10).

a di Monitoring

‘ Framework Settings ‘ Framework Content UNDAF Framework
General Information New | Edit | Delete | Additional Information | Modify Indicators | Baselines and Targets ¥ A 0
Framework Levels | Import Framework Element

Frameawork Content Framework Content

Indicator Details

* Framework Elements

Devinfo Database Details v

¥ Outcome 1.1 - Carruption level decreases in all Ministries and Departments
ST L TR b Output 1.1.1 - Creation of an anti-corruption unit in the Police department
Framework Language b Output 1.1.2 - Launch of an anti-corruption awareness campaign

b outcome 1.2 - Mozambique increasingly is 2 decentralized state
o= b Outcome 1.3 - Capacity of the Ministry of Justice is strengthened to deal efficiently with cease and demands
Close i¥! pillar 2 - Peace

b Qutcome 2.1 - Violence prevalence decreases in schools, homes and public spaces

b Pillar 3 - Socie-economic development

Fig. 1.10 7 Filling out the framework content tree

To edit any framework element, click the element to highlight it and then click Edit. To

change the order of an existing framework element, click to highlight it and use the
buttons on the menu bar to move it to the desired position in the framework.

19



Entering indicators

di Monitoring allows users to manually enter indicators as well as import them from existing

Devinfo databases or other di Monitoring frameworks. First, we will explain how to enter
indicators by manually entering or cutting and pasting content from another document.

Importing indicators from existing databases will be discussed later in this chapter.

To enter indicators in the framework, first highlight the element from the Framework Content

tree under which you wish to enter one or more indicators (Fig. 1.11).

Wiveniterins ISR

| Framework Settings | Framework Content UNDAF Framework

General Information New | Edit | Delete | Additional Information | Modify Indicators | Baselines and Targets
Framework Levels | Import Framework Element

Framework Content Framework Content

Indicator Details

¥ Framework Elements

DevInfo Database Details w Pillar 1 - Good Governance
A Outcome 1.1 - Corruption level decreases in.all Ministries and Departments|

User Management b Output 1.1.1 - Creation of an anti-corruption unit in the Police department

Framework Language b Qutput 1.1.2 - Launch of an anti-carruption awareness campaign

P Outcome 1.2 - bi ly is a di lized state

it b Outcome 1.3 - Capacity of the Ministry of Justice is strengthened to deal efficiently with cease and demands

Close = Pillar 2 - Peace

b Outcome 2.1 - Violence prevalence decreases in schools, homes and public spaces

Fig. 1.117 Highlighting the element under which you wish to enter indicators

O 7 |
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Then click Modify Indicators from the menu bar. The Modify Indicators pane will be

displayed (Fig. 1.12).

N oniterina

‘ Framework Settings ‘ q Meodify Indicators UNDAF Framework

General Information New | Edit | Delete | Additional Information | Modify Metadata s @
Framework Levels Pillar 1 == Outcome 1.1
Indicators
Fraulsuris Sogege
) _ | |Sr. No Indicator | | i
Indicator Details

DevInfo Database Details

User Management

Framework Language

Fig. 1.12 7 Modify Indicators pane

Click New to enter a new indicator (Fig. 1.13).

ag! Monitering
| Framework Settings ‘ q Indicator UNDAF Framework

General Information New | Save | Additional Information | Modify Metadata e

Framework Levels Pillar 1 => Outcome 1.1 -

Edit Number of corruption cases filed annually

Sr. No
Indicator Details 001
DevInfo Database Details Name *

Number of corruption cases filed annually
User Management

Unit *

Framework Language

New | Edit | Delete

Index
Unit

Ele Number

Percent

Text

o|olE

o

Ratio

Subgroup *

New | Edit | Delete

Subgroup

Total

=

Male

]

Female

o|g

Rural

Fig. 1.13 7 Entering new indicator details
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Enter the desired information in the following fields:

Sr. No
Name

Unit

Subgroup

Enter the serial number of the indicator (optional)
Enter the desired indicator name

Select the desired unit from the default list of available units. To
create a new unit, click New and enter the desired text.

Select the desired subgroup from the default list of available
subgroups. To create a new subgroup, click New and enter the
desired text.

When done, click Save to save the indicator to the database.

22



Click New to repeat this procedure, entering all indicators under the selected framework
element. When finished, click t Modify Indicators to view your indicator list (Fig. 1.14).

! g di Monitoring

‘ Framework Settings

‘ ¢ |Framework Content|

Modify Indicators UNDAF

General Information

Framework Levels

Indicator Details

Devinfo Database Details
User Management
Framework Language
Index

Close

Framework
New | Edit | Delete | Additional ion | Modify 9.3 o

Pillar 1 >> Qutcome 1.1

Indicators

|-j‘ |nn3

|PEmEnlagE of corruption cases leading to prosecution | [©] |

Click the arrow at the end of any indicator row to view its associated unit and subgroup.

To change the order of an existing indicator, highlight it and use the

Fig. 1.14 7 Viewing entered indicators

2

menu bar to move it to the desired position.

Once completed, clickt Framework Content to return to the tree view.

Entering additional information

For each framework element and indicator, you can enter additional information. For
example, you may wish to be able to track which agency or donor is responsible for a
particular outcome, what geographic region is the focus of a particular pillar, or what risks

buttons on the

23



and assumptions are associated with a given indicator. All this information can be
associated to the framework using the optional Additional Information feature.

di Monitoring uses the term dimensions to refer to this additional information associated
with a framework element. Examples of dimensions include donors, geographic region,
assumptions and risks, implementing partners, etc.

Entering information on dimensions can be useful when users wish to filter for particular
dimension values for quick monitoring. For example, a user may wish to filter for all
indicators associated with a particular donor or implementing partner, or filter for all
indicators at risk for lack of funding.

To add dimension information to a framework element, first click the desired element from
the Framework Content tree (for example, a pillar, outcome, output or indicator) and then
click Additional Information. The Additional Information pane will be displayed (Fig.
1.15).

_—ﬁ
i Monitoring _—

‘ Framework Settings | 4] Additional Information UNDAF Framework

General Information | New | Edit | Deietd 0

Framewaork Levels Fillar 1 >=> Outcome 1.1

Assumptions or Risks
Indicator Details

Label Description

Devinfo Database Details |

User Management
Framework Language
Index

Close

Fig. 1.157 Preparing to create dimensions
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In this example, suppose Outcome 1.1 involves funding from various donors (DFID, USAID
and WB) and that we need to add information about these donors.

Click New from the menu bar and enter the desired dimension( f or e x a mp lin¢ghe fi D
Create New Dimension window (Fig. 1.16).

Create New Dimension @

Dimension Name®

Donor

[ Save ” Cancel

Fig. 1.16 - Creating dimensions

Click Save. The new dimension appears in the drop-down list in the Dimensions box.

Continue adding new dimensions (for exampl eAssuiiptions or Risksoand fimplementing
Partnerso as desired, using the menu bar commands. The created dimensions will all
appear in the drop-down list in the Dimensions box (Fig. 1.17).

I

Framework Settings | 4 Additional Information
General Information Save | New | Edit | Delete
Framework Levels Pillar 1 >> Qutcome 1.1
Donor [v]
Indicator Details Donor
Assumptions or Risks { Donor
Devinfo Database Details Implementing Partners ISt IMP"ON
User Management
Framework Language

Index

Fig. 1.17 7 Viewing dimensions

25



After the dimensions have been created, you will need to create dimension values for each
of these dimensions. In this example, the dimension values under Donor are DFID, USAID
and WB. First select the desired dimension from the drop-down list( i n t hi s c.as e,

Then click New from the bottom menu bar to create your dimension values, as well as a
description of the dimension (Fig. 1.18).

Create New Dimension Value [x]

Dimension Value™®
DFID

Dimension Description

DFID contributes £150,000 towards strengthening the judicial system

(Ganeel |

Fig. 1.18 7 Entering dimension values

When you are done, click Save.

26



After entering in the various dimensions values for the selected dimensi on ( AiDonor 0)
di mensions appear on the page whéeém 1t19.e di men

Wi Menitering

Framework Settings ‘ 4 Additional Information Mozambique UNDAF Framework
General Information Save | New | Edit | Delete e
Framework Levels Pillar 1 > Outcome 1.1

Dimensions

Framawork Content

Donor
Indicator Details
i Label [ ipti i
Devinfo Database Details [ escription
[ [oFp DFID contributes £150,000 towards strengthening the judicial system
User Management
] |usamo
Framework Language a [wo

Close

< 3

New | Edit | Delete

Fig. 1.19 7 Dimension values

Once all the dimension values have been created, select the check boxes next to the
dimension values you wish to associate to the selected framework element and click Save.
Repeat the process for each of the other indicators.

27



Note: Streamlining data entry

di Monitoring automatically saves these dimensions and dimension values so you can re-
apply them to any other indicator in the framework. In other words, if an indicator under
Pillar 2 also received funding from USAID, you do not have to repeat the process of
entering the same dimensions and dimension values, because you have already entered them for
Pillar 1.

As such, it is recommended that users enter all of the dimensions and dimension values for the
entire framework when entering these for the first indicator. Note that these would not be
automatically associated with the first indicator, because the application requires you to select check
boxes to associate dimension values to each indicator. Doing this facilitates later association of
dimensions and dimension values to subsequent indicators.

Besides creating dimensions for framework elements, you can also create dimensions for

indicators. From the framework content tree, highlight the desired element and click Modify

Indicators (Fig. 1.20).

Framework Content UNDAF

General Information New | Edit | Delete | Modify Dimensions | Modify Indicators ¥/ % e

Framework Settings

Framework Levels Framework Content

Framawork Content ¥ Framework Elements

Baselines and Targets v Fillar 1 - Good Governance

P Qutput 1.1.1 - Creation of an
e b Gutput 1.1.2 - Launch of an
b Outcome 1.2 - Mozambigue i

Fig. 1.20 i Modifying additional information
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To modify the additional information for an indicator, select its option button at left and click
Additional Information. Repeat this process as needed to enter dimensions and dimension
values to all desired indicators. When done, click Framework Content to return to the tree
view.

Entering baselines and targets

When you are done entering your framework content, the final step of the framework wizard
involves entering baseline and target values for each indicator.

To begin, highlight a framework element and click Baselines and Targets from the menu
bar. The application displays a list of all indicators created under the highlighted framework
element (Fig. 1.21).

IUS List [x]

Outcome 1.1 - Corruption level decreases in all Ministries and Dep...

Indicator Baseline | 2010| 2011 2012| 2013| 2014 2015| Target

Mumber of corruption cases filed
annually (Number

Corruption Index (Ratio)

ases leading

o= |0

ag ption c
to prosecution (Percent)

Fig 1.21 7 Entering baseline and target values
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Click any baseline or target cell in the grid to open its data entry window (Fig. 1.22).

Baseline and Target Entry B'I
Pillar 1 >> Outcome 1.1
Number of corruption cases filed annually (Number)

Area Mozambique (MOZ)

Baseline

Source El

Footnotes

4

Fig 1.22 1 Baseline and Target Entry window

Enter the desired baseline and/or target data value, the source, and any footnotes as
desired.

To enter a new source, select New from the drop-down list in the Source box and enter the
source publisher, title and year. Once a source is created, it will be available for selection in
the Source box for all subsequent data values (Fig. 1.23).

New Source [x]
Publisher ¥ Mozambique National Statistical Office
Title * Annual Report

Year * 2014

Fig 1.23 7 Entering a new source for baseline and target data
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Continue entering baseline and target data values for the indicators displayed to complete
the Baseline and Target columns (Fig. 1.24).

IUS List [x]
Outcome 1.1 - Corruption level decreases in all Ministries and Dep...
V| Indicator Baseline 2010| 2011 2012 2013| 2014 | 2015| Target
7 Mumber of corruption cases filed 200 1000
annually (Number]
V| Corruption Index (Ratio) 2.0 1
i PErEEntagE_uf corruption cases leading 25 75
----- to prosecution (Percent)
Calculate Planned Values Close

Fig 1.24 1 Completing entry of baseline and target data values

Note that in this step, you also have the option of entering planned data values for the
different years in the grid. Alternatively, you can add the planned data values directly
through the application user interface, while logged in as the administrator.

Note that typically, the planned data value for the last year will be the same as the target.
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You may also request the application to automatically calculate the planned values by

projecting for progress in equal intervals over the entire time period. Select the check boxes

next to the desired indicators and click the Calculate Planned Values button (Fig. 1.25).

IUS List [x]
Qutcome 1.1 - Corruption level decreases in all Ministries and Dep...
|l Indicator Baseline | 2010 | 2011 | 2012| 2013 | 2014 | 2015| Target
Mumber of corruption cases filed
i} annually (Number 200 333.33| 466.57] 200 733.33| 866.67| 1000 | 1000
[} Corruption Index (Ratio) 2.0 1.83 1.67 1.5 1.33 1.17 1 1
[F] | Percentage of corruption cases 25 33.33 | 4167 | s0 58.33 | 66.67 | 75 75
leading to prosecution (Percent) : : B :
»
Close

Fig. 1.257 Calculating planned values
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Entering metadata

Once baseline and target values have been established, click Next or Indicator Details
from the left column on the Admin Panel. A list of all framework indicators will be displayed.
To add additional information, select the option button next to the desired indicator, click
Additional Information, and follow the directions previously outlined.

To enter metadata for these indicators, select the option button next to the desired indicator
and click Modify Metadata (Fig 1.26).

Moivontorna T

‘ Framework Settings | g Modify Metadata UNDAF Framework
— )

General Information

Frameworlk Levels Fillar 1 >= Outcome 1.1

001 - Number of corruption cases filed annually

Metadata Category

Indicator Details

New | Edit | Delete

DevInfo Database Details
| | Category Name

User Management
Framework Language
Index

Close

Fig 1.26 T Preparing to modify metadata
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Click New and then enter the desired metadata category name (for example, e f i ni t i on
iMet hod of c)drigd.2%.ati ono

Create New Metadata Category 3

Metadata Category Name™®

Definition|

Fig. 1.27 - Entering metadata categories

Enter the metadata for each field by typing or cutting and pasting from a separate document.
When finished, click Save (Fig. 1.28).

ig; Monitoring

‘ Framework Settings ‘ q Modify Metadata UNDAF Framework
General Information save Q
Framework Levels Pillar 1 => Qutcome 1.1

001 - Number of corruption cases filed annually

Framework Content

Metadata Category
Indicator Details

New | Edit | Delete
DevInfo Database Details

Category Name i

User Management -
@ | efinition

Framework Language () | Method of Computation

Index

Close
Metadata

Definition -

Method of Computation

Fig. 1.28 i Modifying metadata

Click Indicator Details to return to the indicator list.
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Note: Streamlining data entry

Just as with dimensions, the metadata categories entered for any indicator (for example,
fDefinitiond o ethodi dflcomputationd are available for all indicators.

Viewing the completed framework

When you are finished creating your framework, you can view it in the online application

user interface (Fig. 1.29).

i di Monitoring

[ Mozambique UNDAF Framework v ] asof 2010 - Refresh \ Export Data \ View | Filter \ Print | Documents.
B Fillar 1 - Good Govarnance ®
B Outeoms 1.1 - Corruption lsval dscrassss in all Ministriss and Dapartmants o

SrNo Indicator Source Reporting Time  Status Baseline | 2010 2011 2012 2013 2014 2015 | Target
@ 001 Mumber of Corruption Cases Filed Annually  Mozambique_Ann 2010, 201L, Lo o s 152 jas33 | 11667 35 s ®e
(Number) usl Report 2010 2012, 2013, 20
Actual 205
@ o002 Corruption Index (Ratio) Mozambigus_Ann 2010, 2011, Planned 3.08 2.67 2.25 1.83 142 N 1
Usl Repart 2010 2012, 2013, 20
Actual a5
003 Percentage of Corruption Cases Leading to  Mozambique_Ann 2010, 2011, . . Bl = . o - s
uuuuuuu (Pareant) Usl Repart 2010 2012, 2013, 20
Actual 25
| E Output 1.1.1.- Crastior rruption unit in tha Polics dapartmant o |
| @ Output 1,12~ Launch of a reness campaign ® |
Outcome 1.2 - Mozambique increasingly is a decentralized state o)
Outcome 1.3 - Capacity of the Ministry of Justice is strengthaned to deal afficiently vith cease and damands. [0}
Pillar 2 - Peace ®

Billar 3 - Socio-econamic development

Fig. 1.29 7 Viewing the completed framework

Note that you may need to refresh the application to view recent changes to the underlying
database made through the Admin Panel.
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Modifying an existing framework

To modify an existing framework, select the option button next to the desired framework in
the Admin Panel and use the Edit, Delete, Save As, or Create Nested Framework
commands on the menu bar to edit, delete, or re-save the framework as needed (Fig. 1.30).

a di Monitoring

Admin Panel Frameworks
New | Edit | Delete | Save As | Create Nested Framework 0

T o
Label Description 3’:‘“‘" Revision
Interface Language
— | Rwanda UNDAF June 22

- | Rwanda 2008-2012 2011
| Ethiopia Ethiopiz
© | General development

Facilitates to monitor the progress on the outcomes of general development in | October 13

Menitoring System multi-sectors of the country. 2011
~ |Mozambique UNDAF November |
— |2010-2015 13 2011 -
3 n I

Fig 1.30 - Modifying an existing framework
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CHAPTER 2

Additional Administrative Functions

In di Monitoring, the administrator can also perform additional administrative functions, such
as creating/modifying users, editing the range breaks used to calculate the indices, and
editing/translating the language strings displayed in the user interface.

This chapter explains how to perform these various additional administrative functions.
Importing framework elements

Users accessing di Monitoring frameworks from the same URL may mix and match
elements from multiple frameworks that have been created separately. For example,
suppose a user creates a National Educational Development Framework and wants to link it
to priorities and indicators within a National Development Plan. If the National Development
Plan has been created in di Monitoring on the same URL, the user may drag and drop these
elements into place.
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To do this from the Framework Content tree view, click Import Framework Element. A two-

pane Import Framework Element window will appear. Select a framework from the drop-

down menu in the right pane to display all the elements (Fig. 2.1).

Import Framework Element

Mozambigue UNDAF 2010-2015

=8
& Pillar 1
= Outcome 1.1

 Output 1.1.1
‘- Output 1.1.2
- Outcome 1.2
H Outcome 1.3
= Pillar 2
i ~ Outcome 2.1
* Pillar 3

To Framework

- Number of corruption cases filed annually-Number-Total
Corruption Index-Ratio-Total
- Percentage of corruption cases leading to prosecution-Percent-T

From Framewaork
Rwanda UNDAF Rwanda 2008-2012
(= Framework Elements
E-R1: Good and
- International perceptions of governance-Percent-Total
=]

Reported violent/nonviolent crimes-Number-Total
- Ratification of major international human rights instruments-
Accession to majer international human rights instruments-N
=-0oP 1.1.1
i Laws initiated and drafted by MPs that are in conformity
2-D1.1.1.1
- Laws and policies-Number-Total
=-AC1.1.1.1.1
Amount spent-Number-Total
-Amount spent-Number-One UN
Amount spent-Number-Core
Amount spent-Number-Vertical
=-0P 1.1.2

- 0P 1.1.3

- 0P 1.1.4

- Treaty Body Reports submitted on time-Number-Total
=-0P 1.1.5

.

b

4 1 : ) ) »

- Law enforcement Officers trained through the suppert of
i~ Law enforcement Officers trained through the support of
#-Law enforcement Officers trained through the suppert of

“.- Districts and Sectors with crisis prevention &amp; coordi

Capacity building initiatives provided to NHRC-Number-T

» | [

(=

Description - Capacity of Government and partners, to sustain a peaceful state where *

freedom and human rights are fully protected and respected, enhanced.

Fig 2.11 Preparing to import framework elements
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Then click the desired right pane element you wish to import into your framework and drag it
onto the left pane element under which you want the new element to fall. The Inclusion
filter window pops up, allowing you to select the desired attributes to be imported such as
additional information, the I-U-S (indicator-unit-subgroup) combination and the nested
framework elements below it. You may choose to insert the element at the same level as the
target element or insert it below the target element. A log file is created after this last step
(Fig 2.2).

Inclusion filter - [

Include Nested Framework Element
Include IUS
Include Additional Information

® Import as child of target element
Import below target element at same level

[ ok ][ cancel |

Fig 2.2 - Selecting import filters

This process can be used to create a new framework as well. For example, if a framework
has four pillars, an administrator can delegate each pillar to a different member of the team
to work on. Once each pillar has been finished and saved, the administrator can drag and
drop the completed pillars into a blank master framework. For elements that contain data,
administrators may also select the option to import data values.
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Linking to Devinfo databases

Users can link their framework to an existing Devinfo database, allowing them to import

indicators and elements. This requires using a remote server and the Devinfo Admin 6.0
Data Exchange module.

Establishing a Devinfo link to the server

First open the Devinfo Admin 6.0 application and select DX Access Remote from the Data
Exchange module. Select Upload dataset.

Next, select the desired Devinfo adaptation from the left pane, transfer it into the right pane,
and click Next.

Then select the New connection icon next to the drop-down menu, enter the database

details, and click Save. These details can be obtained from your server administrator (Fig.
2.3).

¥ DX Access Remote
File  Help

@ Step 2 - Select Destination Database

CEZHX Q&S B

=

New Connection

JRe
Type
[uysac

Connection Name
Mozambigue Info
Server Name

192.167.123.143

Fort
3308

Databage Name
Mozambigue Info

User Name

=

Bulk Ingert Court
20000

[Cancel | [ Back | [step3- Select Destination Database  + Firish

Fig 2.3 - Establishing a Devinfo link to the server
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Click Finish.

Establishing a di Monitoring link to the server

To create a di Monitoring connection to the Devinfo adaptation, select Devinfo Database
Details from the Admin Panel.

Enter the same database details established through the Devinfo Admin 6.0 DX Access
Remote Data Exchange module above (Fig. 2.4).

Waimeniterns IS

‘ Framework Settings ‘ DevInfo Database Details
General Information (2]
Framework Levels Details
Framework Content DevInfo Adaptation Name
Indicator Details Mozambique Info

Server Type
MySql [=] Port No. 003
User Management
Server Name
Framework Language
192.167.123.143
Index
Database Name
Close Mozambique Info
User Name
sa
Password
Test Connection
Area Name
Select geographical location for which data will be imported from Devinfo database

Fig 2.4 - Establishing a di Monitoring link to the Devinfo database server

Select the desired area from the Area Name box and click Test Connection. If the
connection is successful, a pop-up window will displayAi Conneaftcices s$ ul . 0

Click Save. Then select the area for which you desire to link data.
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Return to the Framework Content tree view and select the desired framework element.
Click Modify Indicators. You may now select Import From to import indicators from the
selected Devinfo adaptation. You may filter indicators from a sector drop-down menu. Use
the check boxes to select all indicators related to that sector by checking the box next to the
gray label or individual indicators from different sectors. Once selected, click Next.

Select the desired subgroups and click Import. The indicator now appears in the indicator
list and can be edited by clicking Modify Indicators.

Note that if an indicator has already been created but the value is equivalent to a value in a
Devinfo database, you may map the two values to each other using the Map Indicators
feature

Importing data from a Devinfo database

Once indicators from a Devinfo database have been imported into a framework,
administrators and data entry users may automatically import all available data values.

From the main framework view, select Import Data. All data for the time periods available
will automatically populate the Actual cells in the indicator view.
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Creating users

To create users in di Monitoring, first click User Management from the left column of the
Admin Panel (Fig. 2.5).

New User [x]

Login ID * Userl
First Name * User

Last Name 1
Password ®  sesss

Confirm Password ¥ sssss

User Role Normal =]

DataEntry
Framework Administrator

Fig. 2.51 Creating users

Click New and complete the requested information for the new user. From the drop-down
menu in the User Role box, select the desired user role. When finished, click OK. The new
user will now be displayed in the User Management pane.

An administrator may also import users from another framework by selecting Import Users.
Select the desired user details from other frameworks using the check boxes and click
Import.

Note that di Monitoring allows you to create three types of users:
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Normal Can view frameworks in the user interface

Data Entry Can view frameworks as well as enter actual (not planned)
data values

Framework Administrator Can edit frameworks and enter planned data values, in
addition to the functions available to a normal user and data
entry operator

Use the drop- down menu in the User Role box below the menu bar to filter for specific

users.

Use the commands in the menu bar to add new users, edit/delete existing users, and
change user passwords as desired.
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Editing indices

To edit the range breaks used to calculate the di Monitoring indices, first click Index from
the left column of the Admin Panel (Fig. 2.6).

Hoivoniterna I

‘ Framework Settings ‘ Index UNDAF 2010-2015 @)

General Information

Framework Elements

Al
e e =]
Framework Content Index Type

) ; User User
Indicator Details Sr. Ne | IUS Name Application Defined 0 -

Defined
100

Devinf Datsbase Detalls 001 Number of corruption cases filed annually - Number - Total @
User Management 002 Corruption Index - Ratio - Total @
i s e 003 Percentage of corruption cases leading to prosecution - Percent - Total @
Index
Close

Fig. 2.6 1 Editing index range breaks

A list of all the indicators in the framework appears in the Index pane. You may filter
indicators from a specific framework element using the Framework Elements drop-down
menu. There are three index types available as follows:



Application

User Defined

Instructs the application to calculate the index for all values by dividing
the actual data value by the planned data value

Allows the administrator to manually set the range breaks for each
traffic light color. If a data value falls within these specified ranges, the
corresponding traffic light color will appear in the framework view. If
the indicator is on track, the index will display green; if almost on
track, then yellow; and if off track, then red (Fig. 2.7).

Number of corruption cases filed annually - Number - Total

2.7 - Creating index ranges

User Defined 0-100 Allows the administrator to manually set the range breaks as above,

but only between the values of 0 and 100.

Creating nested frameworks

An administrator may wish to create sub-frameworks that feed into a master framework. For

example, if a plan is being implemented at multiple geographic levels, the administrator may
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wish to create frameworks for each sub-area below the parent area. As such, nested
frameworks for sub-areas would contain all the framework details from the parent, but with
different data values.

For example, suppose there is a plan to boost educational infrastructure. Schools are
planned for construction in each state as part of a national plan, and the indicator i Nmber
of schools builtdis being monitored at the local level. Suppose as the administrator, you
would like for local authorities to update this indicator at the local level and subsequently
have this indicator aggregated at the national level.

First, create the master framework. Once finished, open the Admin Panel, select the option
button next to the master framework, and click Create Nested Framework. In the General
Information pane, enter the desired sub-area/local area and name for the local framework
(Fig 2.8).

3 R ey
&‘di Monitoring —

Framework Settings General Information ‘
Bave @

Framework Levels

Area™ Area Id™
Area I AFRMOZ001

Default Language™

Title”
User Management

Education Plan T
Framework Language
Description
Index Education Plan 2012-2015

Close

Time Period

Time Frame* |Yearly [=]

Start™ 2012 [=]

End* 2015 [=]

Style

Themel [=]

¥l calculate Index

Framemor ovels

Fig 2.8 1 Entering general information for a nested framework
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Repeat this process to create all the new desired local frameworks. When finished, the new
local frameworks will now appear in the list of available frameworks under the Frameworks
pane (Fig. 2.9).

Fig 2.9 1 Viewing the nested frameworks

Data can now be entered against these new frameworks.
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